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This presentation

e Policy cycle

e Intervention logic/Theory of Change

e Towards a theory of Change for a Myanmar Science and
Innovation Plan



Policymaking as a cyclical process
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Objectives and objective setting

e Objectives are normally set by the programme/policy
owners (ministries, agencies, Parliament)
e Objectives have different levels

o Overall objectives — broader political environment (“increased
competitiveness, cleaner air, healthier citizens”)

o Programme purpose — problem triggered, programme-level
objectives

e Objectives ought to be SMART

o S=Specific, M=Measurable, A=Achievable, R=Relevant, and
T=Time-bound



Intervention logic models

Logic Model Tip: Models do not need to be drawn to scale

Mapping what a
policy or programme
IS supposed to do
(and how!)

Now if you'll follow me into the next room,
we'll take a look at some of the long term outcomes



Intervention logic

A public action is undertaken for a reason (rationale)
It has objectives which address needs

It provides inputs which lead to activities

It achieves outputs

Which lead to outcomes leading to impacts



What is an intervention logic / logic model
for?

‘ Describes relationships between

O The expected outputs and effects of a project or programme
O And the objectives of the project, programme and broader policy
e They highlight the logical links (hypotheses) between a project or programme and the

rationale for its funding, i.e. its ‘theory of action’ also known as ‘theory of change’
®  They allow us to

O Assess the consistency of a policy or programme with its higher-level goals

O to test designs and to understand — after the event — how a programme’s implementation
differs from its design

<% And evaluate its contribution to reaching those goals

¥ The programme logic provides a basis for generating performance indicators, for use in monitoring and in
data collection > generally expected to be useful also for mid-term and ex post evaluations



Intervention logic: pick your terminology
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Logic model in practice

e The programme owner (ministry, agency)sets up its own
intervention logic / programme theory prior to launching
the policy

o To test the coherence of the design

o To see whether from a logical point of view objectives can be
achieved with the activities planned
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InnovateUK Newton Fund theory of change
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Challenges Business sector perspective

® Innovation environment
@) Low level of education, end educated people leaving Myanmar
@) Low organization of innovation at central government level
@) Business and academia do not interact

@) Low digitisation of Myanmar society
® Good infrastructure for innovation

@) Lack of finance for innovative SMEs
@) No (domestic) market for Myanmar products
O No start-up culture and support

@) SMEs do not know how to innovate
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Challenges Research sector perspective

e Low volume of research
e No funding for research
e Low connection between business and academia

o No mandate to cooperate
o No protocols for cooperation

o Private sector not able to make use of research findings
e No space/time for academics to do R&D
e Recognition in academia for doing innovation is low
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Challenges Infrastructure perspective

e \Weak collaboration industry/academia

e No direct contact/limited relations academia/industry

e Goals for specific groups not well defined in area of
innovation

e Budget allocation for innovation is a barrier

e No tax-incentives
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Challenges Framework Conditions
perspective

(Direction of) Private sector research not linked to
university research (both ways)

Limitations in Research Infrastructures

No guidance on STI policy (no leading institution)
Weaknesses in National Standards system

Ability to use technology to address climate change
Not enough information to identify policy gaps
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Myanmar Science and Innovation Plan

® COverall Societal Goal:

7 For Myanmar to become a sustainable and inclusive Asean Tiger

® Starting point for definition of sub-goal’:

+last weeks challenges for the Myanmar innovation system



